
 

            

April 15, 2024 
Eastern PA CoC Membership Meeting 

 

Agenda 
 
10:00 am  Welcome 

Alisa Baratta, CoC Board President  
 

10:05 am  Eastern PA CoC 501(c)3 Update 
   Jessica Aviva, Ph.D.   
   Senior Advisor, Hailstone Economic, LLC  
 
11:15 am  Domestic Violence Committee Update  
   Janel Firestone, Committee Co-Chair  
 
11:30 am  Mid Penn Legal Services  
   Nick Matas, Attorney at Law  
 
11:50 am  Funding Committee Update 
   Leigh Howard, CoC Consultant, DMA  
 
12:00 pm   Lunch and networking  
 
1:00 pm   Homeless Action Board Update  
    Ash Hersh, HAB Committee Member 
 
1:15 pm Coordinated Entry: New Assessment Tool Review and Diversion Update                 

Leslie Perryman, CE Committee Chair and CoC Board Member 
Jason Alexander, CE Consultant, Principal Capacity for Change  

 
1:45 pm Diversity, Equity, and Inclusion Committee Update  
   Yacine Tom Wing, Heather Boher, Timaki Johnson, DEI Committee Members 
 
2:00 pm  Introducing Eastern PA CoC Provider Collaborative Groups 

Alisa Baratta, CoC Board President  
 

2:35 pm  Eastern PA CoC Updates  
   Alisa Baratta, CoC Board President 
   
2:55 pm   Closing Remarks  

Alisa Baratta, CoC Board President  
 

 

 


