
By Laws
Central Valley Regional Homeless Advisory Board  
1. Name
The name of this voluntary collaborative shall be “Central Valley’ Regional Homeless Advisory Board” (CV-RHAB).
2. Service Area/ Regional Member Counties
Member counties shall be limited to include any service provider or stake holder with a vested interest in ending homelessness within the following counties:  Cumberland, Perry, Juniata, Mifflin, Snyder, Union, Northumberland, Columbia, Schuylkill, Montour, and Lebanon. Those eleven contiguous counties will constitute the CV-RHAB.
3. Relationship to the PA Eastern Continuum of Care 
The CV-RHAB shall be an auxiliary board of the PA Eastern Continuum of Care (CoC) through its membership on the governing body of the CoC. The CV-RHAB, together with other collaborative partner/members of the CoC, shall support the efforts of the CoC in fulfilling its duties and responsibilities with respect to federal (US Department of Housing & Urban Development (HUD)) and state housing funding (Emergency Solutions Grant) entities.  The CV-RHAB is one of five RHABs that support the PA Eastern CoC.  
The objectives of the CoC include the following:
· Promote development of adequate funding for efforts for preventing homelessness, rapidly re-housing homeless persons, and stabilizing their housing.
· Maximize potential for self-sufficiency among individuals and families experiencing homelessness.
· Promote full access to and effective use of, mainstream programs.
4. Mission 
The mission of this Central Valley RHAB is to reduce and/or end homelessness in the eleven-county region. To this end, the CV-RHAB will join with other organizations, providing a mechanism for planning, coordinating efforts, and advocating for increased opportunities for homeless individuals.
5. Objectives
a. Elect from the CV-RHAB membership representatives for the PA Eastern CoC and identifying volunteers for CoC sub-committees as needed. Each year in May, the CV-RHAB shall submit the names of two of its members to serve on the PA Eastern CoC Governing Board. In addition, the CV-RHAB may, if requested by the CoC submit names of those who may serve as a ‘Member-at-Large’ on the CoC;
b. Actively seek out and secure the participation of stakeholders within the region in the CV-RHAB;
c. Identify housing needs in the region;
d. Evaluate existing housing and housing related resources;
e. Identify gaps/ unmet regional housing needs;
f. Provide input to the PA Eastern CoC on the design and implementation of the CoC plan to address homelessness;
g. Provide input for the prioritization of the region’s needs including recommendation to the CoC Board for CoC and ESG funding;
h. Conduct a Homeless Point in Time (PIT) count in the region at least once annually;
i. Identify and share Best Practices;
j. Provide outreach to and mentoring opportunities for service providers;
k. Set the agenda for meetings of the CV-RHAB;
l. Assist the CoC in Ensuring timely, accurate data collection for entry/ inclusion in:
· The Homeless Management Information System (HMIS) or any system as developed and mandated by HUD and/or the PA Department of Community and Economic Development (DCED);
· Annual Homeless Assessment Report (AHAR);
· PIT count for the region;
· Housing Inventory Chart (HIC);
· Publishing meeting notices and minutes on-line.
6. Governance
Governance of the CV-RHAB shall be accomplished by two officers as Co-Chairs, equal in stature, to be elected by the membership body. The Co-Chairs shall select a recording secretary.
7. Officers
a. Co-Chairs: The elected Co-Chairs shall preside over all CV-RHAB meetings. Either Co-Chair will be an ex-officio member of all committees. 
b. Secretary: The secretary shall be responsible for notification of meetings, recording meeting minutes, maintaining the membership roster and correspondence of the CV-RHAB as appropriate.
8.  Terms of elected Officers
Terms will be for two (2) years with the exception of the first year in which one Co-Chair will have a one year term and one Co-Chair will have a two year term, thus staggering terms so that an experienced Co-Chair may be at the helm. Term dates shall commence July 1, 2014.
9. Membership
a. Composition: 
CV-RHAB members shall make every effort to ensure representation from sectors required by HUD. Members shall be representative of:  
(1) Governmental, public and/or private entities (including faith-based providing housing or support services in the region;
(2) Business community;
(3) Educational institutions;
(4) Health care organizations;
(5) Homeless individuals;
(6) Law enforcement
(7) Banks
(8) Other organizations that possess needed skills interest or resources which will support the mission.
b. Voting privileges:
Any member organization, business of governmental entity may have an unlimited number of representatives at any meeting. However, each organization, business or governmental entity shall be limited to one vote. Votes may be in person, written, by phone or by electronic means.
Proxy Votes:  A member may vote be by proxy by submitting a written, signed statement to a Co-Chair designating his/her choice of a third party  to cast his/her vote by proxy. Such proxy voting privilege will expire at the end of that meeting.  
c. Registration:
The CV-RHAB shall maintain registration /membership rolls. New members may enroll at any time but must provide membership representational/enrollment information. The membership enrollment information will be maintained and updated by the Secretary.
10. Meetings
The CV-RHAB shall meet on a monthly basis or as deemed necessary by the Co-Chairs.  Special meetings of the CV-RHAB may be called by the Co-Chairs or by a majority of CV-RHAB members. The co-chairs shall be responsible for notifying all members not less than ten (10) days before special meetings. The Co-Chairs shall establish the date, time and place of each general or special meeting, and the notice shall contain the agenda, and minutes from the last meeting (general or special) as appropriate. 
11. Quorum
At least thirty percent (30%) of voting members (or their designees) will constitute a quorum.
12.  Minutes of Meetings
Minutes shall be kept for every meeting and shall include, at a minimum, date, times started and ended, the names and organizations of those present, the topics discussed, decisions reached, actions taken, the results of all motions, reports made, and other information as deemed necessary by the Co-Chairs. Minutes shall be conveyed to all members no later than 20 days following the meeting.
13. Conflict of Interest
No member of the CV-RHAB shall vote upon or participate in the discussion of any matter which shall have a direct financial bearing on the organization that he/she represents. This includes all decisions with respect to funding awarding contracts, and implementing corrective actions. The CV-RHAB shall also be governed by the PA Eastern CoC Collaborative Conflict of Interest Policy.
14. Parliamentary Procedure
The latest revised edition of Robert’s Rules of Order shall prevail at all meetings except where contrary to points of law or regulation as determined by local, state and/or federal requirements.
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